UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG HOAI HAO Péc 1ap - Tu do - Hanh phiic
Sé: 138 /BC-UBND Hoai Hdo, ngay 14 thang 9 ndm 2022
BAO CAO

Két qua thwe hién cong tac
Cai cach thi tuc hanh chinh 9 thiang dau nam 2022

Thuc hién vin ban sé 308/NV-CCHC ngay 08/9/2022 ctia Phong Noi vu,
UBND phudng Hoai Hao bao cao két qua thuc hién cong tac cai cach hanh chinh 9
thang dau nam 2022, cu thé nhu sau:

I. CONG TAC CHI PAO, PIEU HANH

UBND phuong da ban hanh cac van ban chi dao cong tac cai cach thu tuc hanh
chinh nam 2022: Quyét dinh s6 01/QD-UBND ngay 04/01/2022 vé cong khai danh
muc thu tyc hanh chinh thuce hién theo co ché mot cira, mot cira lién thong dugc tlep
nhan ho so va két qua giai quyet tai BO phan mdt ctra thudc tham quyén giai quyét tai
UBND phuong; Ké hoach s 55/KH-UBND ngay 31/12/2021 vé Cai cach hanh chinh
phudng nam 2022; Ké hoach s6 03/KH-UBND ngay 11/01/2022 vé viéc tuyén truyén
cai cach hanh chinh phuong Hoai Hao nam 2022; Céng vin sé 22/UBND-VP ngay
13/4/2022 vé viéc yéu cau can bg, cong chirc, nguoi lao dong dang ky tai khoan va
nop hd so truc tuyén trén cong dich vu cong. Bao céo s6 74/BC-UBND ngay
23/5/2022 d& xuat nang cao chi s6 CCHC phudng Hoai Hao nam 2022. T6 chirc hoi
nghi danh gia két qua thuc hién cong tac CCHC cho toan thé can bo, cong chirc
phuong, qua d6 ban hanh Thong bao két luan sé 26/TB-UBND ngay 28/5/2022 vé
Két luan ctia Cha tich UBND phuong tai cudc hop danh gia cong tic CCHC nam
2021, trién khai nhiém vy trong tim vé CCHC va nang cao chi s6 hai long ctia ngudi
dan trong ndm 2022 trén dia ban phuong; Ké hoach s6 70/KH-UBND ngay 12/8/2022
vé viéc tuyén truyén chuyén ddi s dén nam 2025, dinh huéng dén nam 2030 trén dia
ban phudng Hoai Hao; Ké hoach sé 72/KH-UBND ngay 12/08/2022 vé viéc nang
cao chi sd hai long phuong Hoai Hao; Quyét dinh 101/QD-UBND ngay 18/4/2022
vé viéc cong bd lai Hé thdng quan 1y chit luong phu hop Tiéu chudn qudc gia theo
TCVN ISO 9001:2015.

UBND phuong xay dung Ké hoach s6 37/KH-UBND ngay 13/5/2022 vé tu
kiém tra thuc hién CCHC phudng nam 2022. Cac can bo, cong chirc ctia phudng tu
tuan tha ché do bao cdo dinh ky, bdo cao dot xuét vé CCHC, xay dung va trién khai
thuc hién cac nhiém vu da duogc giao trong Ké hoach CCHC nam 2022 ciia UBND
phuong. Qua cong tac ty kiém tra dd huéng dan, nhic nhd khic phuc nhiing ton tai
han ché ma cac ban, nganh, can b, céng churc thuc hién chua dam bao.

T6 chirc 02 hoi nghi tuyén truyén cho can b0 tir phuong dén khu phé, doan vién
thanh nién, cac hoi vién cua cac hoi, doan thé vé cong tac CCHC, sir dung dich vu
cong truc tuyén muc do 3, 4 6 hon 500 luot ngudi tham dy; ngoai ra con gan vao cac
cudc hop bao, giao ban tuan thang, cong tac tiép dan tai B phan tiép nhan va tra két
qua phuong dé tuyén truyén vé cong tac CCHC dén cho can bo, cong chirc, ngudi dan
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va doanh nghiép trén dia ban phuong. Pai truyén thanh phuong, Trang thong tin dién
tir ciia phuong hang thang déu dua tir 01 dén 02 tin bai vé CCHC. Niém yét cong khai
c4c thu tuc hanh chinh tai B6 phan tiép nhan va tra két qua va truéc UBND phudng

Trong 9 thang dau nim 2022, UBND phuong da trién khai thyc hién ding
tién d6 cac chi tiéu, muc tiéu da dang ky trong ké hoach CCHC dau nam. Nhiém vu
dugc UBND thi x4, Chu tich UBND thi x3 co ban hoan thanh theo ding tién d6 (dat
92% ké hoach dé ra)

Trong giao tiép vo1 nguoi dan, can bd, cong chure luon thuc hién “4 xin, 4
luon”: xin chao, xin 16i, xin cam on, xin phép; lué6n mim cudi, luén nhe nhang, ludén
lang nghe, ludn giup da.

Thue hién nghiém tic khau hiéu “4 xin, 4 ludn” tai B6 phén tiép nhan va tra
két qua ctia phuong da dugce ding ky, qua do nang cao y thuc dugc vai tro, trach
nhiém cua tirng can bg, cong chirc trong cong tac t1ep cong dan, giai quyét thi tuc
hanh chinh cho dén va doanh nghiép; khong gay phién ha, sach nhiéu cho nguoi dan
khi dén bo phan Tiép nhan va Tra ket qua. Qua do6 da tirng budc nang cao chi so cai
cach hanh chinh qua tirmg nim, chi s6 hai 1ong ctia ngudi dan va doanh nghiép tirng
budc duge nang 1én.

II. KET QUA THUC HIEN CONG TAC CAI CACH HANH CHINH

1. V@ cai cach thé ché

Thuc hién t6t cong tac tham muu xay dung van ban quy pham phap luat dam
bao diing ndi dung, quy trinh va thoi gian di dinh. UBND phuong ban hanh Quyét
dinh s6 156a/QD-UBND ngay 17/6/2022 vé viéc cong bd danh muc vin ban QPPL
hét hiéu luc, ngung hiéu luc trong nam 2021; Quyét dinh s6 41/QD-UBND ngay
27/01/2022 vé ban hanh ké hoach tu kiém tra, ra soat, xtr 1y vin ban quy pham phéap
luat nam 2022 trén dia ban phuong Hoai Hao; Quyét dinh sé 45/QD-UBND ngay
28/01/2022 vé ban hanh K& hoach pho bién, giao duc phap luat; hoa giai co sd; xay
dung cap xa dat chuén tiép can phap luat nim 2022 trén dia ban phuong; Quyét dinh
s6 49/QD-UBND ngay 11/02/2022 vé ban hanh Ké hoach theo ddi tinh hinh thi hanh
phép luat nam 2022 trén dia ban phuong Hoai Hao;

Cong tac tuyén truyén dugc duy tri thudng xuyén; xdy dung Ké hoach sb
17/KH-UBND ngay 18/02/2022 vé viéc phéan cong Can bd, Cong chirc thyc hién
nhiém vu xay dung, theo doi, tw danh gia céc ti€u chi, chi ti€u dat chuin tiép can
phép luat ndm 2022 trén dia ban phuong Hoai Hao; Ké hoach sé 34/KH-UBND
11/05/2022, Ké hoach phan cong can b cong chirc tu theo ddi, danh gia dat chuan
tiép can phéap luat phuong Hoai Hao nam 2022

Két qua tuyén truyén, phd bién, quan triét ndi dung Hién phap nam 2013 va
cac van ban, chinh sdch ma1 ban hanh nam 2021 va ndm 2022, ¢6 tac dong 16n dén
xa hoi; cac van dé du luan x3 héi quan tam hodc can dinh huong du luan xa hai...
Hinh thic: to chtrc hdi nghi trién khai tai cac khu phé va céac to chirc hdi doan thé.
Pi to chitc 01 dot tai 06 diém c6 295 nguoi tham du va théng qua hé théng dai
truyén thanh ctia phuong tuyén truyén thuong xuyén hang tuan, hang thang.

2. Vé cai cach thi tuc hanh chinh
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Ra soat, b&o cao tai cau trac quy trinh ndi bo d6i véi cac thi tuc hanh chinh giai
quyet trong ngay tai B4o c40 s6 109/BC-UBND ngay 13/7/2022 nham kip thoi sta
601 b6 sung, dé xuét thay thé, bai bo hodc huy bo quy dinh, thi tuc hanh chinh khong
can thiét, khong phi hop nham cat giam chi phi vé thoi gian va kinh phi di lai cua
ngudi dan va doanh nghiép; cong khai, minh bach cac TTHC theo ding tinh than
Nghi dinh s6 63/2010/ND-CP ngay 08/6/2010 cua Chinh phu va Coéng vin sb
2479/UBND-TTHC ngay 05/7/2012 cia UBND tinh Binh Dinh.

Kién toan doi ngi can bg, cong chirc tai by phan “Mot cua’ ’ nham nang cao
chat luong hoat dong co ché mot ctra, trong tam la viéc giai quyét ho so TTHC cho
t6 chirc va cong dan dung quy dinh. Tiép tuc duy tri va phat huy hiéu qua cua mé6
hinh “4 xin, 4 ludn” tai B phén tiép nhan va tra két qua phuong.

Két qua thyc hién cong tac giai quyét thil tuc hanh chinh tai bd phan mot cia
phuong: Tong s6 ho so da tiép nhan: 1759 hd so (ky trudc chuyén sang 02 hd 50);
tong s6 ho so dd giai quyét 1752 ho so (trong do: trudc hen 1747/1752 tong sb hod
s0, chiém ty %; dung hen 02/1752 tong s6 ho so, chiém ty 1& %; tré hen 3/1759 hd
so chiém ti 1& %); tong s6 ho so dang giai quyét: 7 hd so trong han, tong sd hd so
chuyén tra do khong du diéu kién giai quyét va do cong dan, t6 chire rat lai: 7 hd so;
viéc trién khai tiép nhan va giai quyét thi tuc hanh chinh mic do 3, 4: 1060 hd so;
chuyén tra hd so BCCI: 465 ho so; 100% phiéu hai long dbi véi viéc giai quyét tha
tuc hanh chinh.

V& co s vat chit, trang thiét bi: BO phan M{t cura dugce bd tri & vi tri thuan
tién, d& tim, dam bao dién tich dé thuc hién nhiém vu. Khu vuc tiép nhén va tra két
qua duoc chia thanh ting quay twong tng voi timg linh vuc khac nhau: Tu phap —
Ho tich, Dia chinh — Xay dung, Van phong — Thé)ng ké, Van hoa — X3 hoi. Tai bo
phan Tiép nhan va Tra két qua bd tri du ghé ngdi cho, ban dé viét, 1ap dat camera
theo doi toan b khu vuc lam viéc ciia BO phan Mot cura. Vé trang thiét bi phuc vu
cho cong chirc 1am viéc tai bd phan tiép nhan va tra két qua gdm 04 may vi tinh, 04
may in, 03 may scan, 01 may danh gia su hai 10ng cta cong dan, t6 chirc, ban 1am
viéc, ghé ngdi, may loc nudc udng phuc vu cho cong dan va t6 chirc dén giao dich
cong viéc. Nhin chung, co sé vat chat dam bao tot cho hoat dong cua b phan mot
cua. Khau hiéu tuyén truyén noi lam viéc “Pén tiép niém nd, hudng dan tan tinh,
giai quyet thu tyc hanh chinh nhanh chéng, ding quy dinh”. Tai bo phan tlep nhan
va tra két qua dat hom thu gop ¥ dé ghi nhan ¥ kién cta cong dan, t chtrc dén giao
dich. Khu vuc bén ngoai dugc dit bang cong khai niém yét cac quy trinh giai quyét
cac thu tuc hanh chinh theo quy dinh.

3. Vé cai cach t6 chirc bd may

Trién khai thuc hién viéc Sép Xép, tinh gian bién ché theo Quyét dinh s
80/2020/Qb-UBND ngay 16/12/2020 cia UBND tinh Binh DPinh.

01 cong chirc buge thoi viée (cong chire Dia chinh — NOng nghiép — Xay dung),
tlep nhan 01 cong chic Tai chinh - Ké toan phudng thong qua thi tuyén; mién nhiém,
bd nhiém cac chirc danh nguoi hoat dong khong chuyén trach: Dai truyén thanh;
Vin thu luu tri, thu quy. Ra soat, sira d6i bd  sung quy dinh vé chirc nang, nhiém vy,
quyén han cta cac ban, nganh theo huéng din cia cac co quan c6 thAm quyén.
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UBND phudng ludn cht trong xay dung va timg budc nang cao chét lugng
d6i ngil can bo cong chirc, chu trong cong tac quy hoach, tuyén chon, ddo tao boi
dudng can by, cong chirc qua danh gia hau hét can bo, cong chirc déu c6 ban linh
chinh tri, pham chét dao duc, trinh d6 niang luc chuyén mén, tinh than trach nhiém,
y thire t6 chuc ky luat va ngay cang tré hoa, dap ing dugc yéu cau nhiém vu.

4. Cai cach tai chinh cong

Tong thu ngan sach dén 31/8/2022 13 29, 78 ti dong, dat 95,8% so v6i ké hoach
giao (31,181 ti dong)

Két qua giai ngan dau tu cong 14 19,349 ti dong dat 76,7% so vai ké hoach giao
(25,276 ti dong)

Thuc hién két luan Thanh tra s6 02/KL-UBND ngay 19/5/2022 ctia UBND thi
X& vé Thanh tra kinh phi dat trong laa, UBND phuong da ndp tra ngan sach thi xa
13,088 tri¢u dong.

Thuc hién c¢6 hiéu qua cac nguoén kinh phi duoc giao theo quy dinh. UBND
phuong da cha dong xay dung, ban hanh quy ché chi tiéu ndi bo, quy ché quan 1y tai
san cong, thuc hién dang quy dinh cta phéap luit vé quan 1y, str dung ngan sach nha
nudc; sit dung kinh phi quan Iy hanh chinh mot cach hop 1y, tiét kiém, chéng lang phi.

Can ct quyét dinh 50/2017/QD-TTg ngay 31/12/2017 cta Thi tuéng Chinh
phu vé tiéu chuan, dinh muc trang bi may moc, thiét bi van phong cip xa thi hién
hay cac phong lam viéc, phong tlep cong dén, phong bd phan mét cira co ban da
dugc trang bi cac thiét bi pho bién, can thiét theo yéu cau. Hang nam b tri kinh phi
sira chita thuong xuyén dam bao van hanh tbt.

Cong khai viéc quan ly, sir dung tai sdn cong: thuc hién theo quy dinh tai Thong
tu s6 144/2017/TT-BTC ngay 29/12/2017 caa Bo Tai chinh vé& hudng dan mot sb
ndi dung cua Nghi dinh 151/2017/ND-CP cta Chinh phu quy dinh chi tiét mot sb
diéu cua Luat Quan 1y, sir dung tai san cong.

5. Xay dung va phat trién Chinh quyén dién tir, Chinh quyén s

100% can bg, cong chirc st dung hé théng thu dién tr trong cong viéc; tang
ty 1€ cac van ban, tai liéu duoc trao doi qua mang internet; 100 % céac van ban, tai
liéu chinh thire trao d6i gitra cac co quan hanh chinh dugc thuc hién thong qua mang
dién tur; 100% cén b, cong chirc sir dung thanh thao Email cong vu dé phuc vu trao
d6i thong tin trong céng viéc. Thuc hién vin ban qua van phong dién tir giita cac
ban, nganh va cip trén;

Thuong xuyén ding tai cac tin bai vé cong tic CCHC ciing nhu mét s6 nhiém
vu cua dia phuong 1én trang Thong tin dién tir cia phudng. DA bb tri 34 bo may vi
tinh dap tng nhu cau cong viéc cho can bd, cong chirc clia co quan.

Thanh 1ap 01 t6 cong nghé sb tai phuong va 06 to tai khu phé dé hudng dan
cho ngudi dan va doanh nghiép tao tai khoan cong dan. Bén nay c6 khoang trén 2000
nguoi da co duogc tai khoan dich vu cong. To chire 02 dot tuyén truyén va huéng dan
cong dan tao tai khoan cong dan trén cong dich vu cong qudc gia va ndp hd so truc
tuyén mirc do 3,4.
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Viéc cung cdp dich vu cong truc tuyén phét sinh trong 9 thang dau nam 1
1060/1759 ho so (dat 60,26%).

1. PANH GIA CHUNG

1. Mat tich cuc:

Cong tac CCHC phuong luon duoc su quan tam chi dao cua Pang uy, HDND,
UBND phuong, cac nhiém vu CCHC da duogc xay dung cu thé trong ké hoach nam
2022 va trién khai cho toan thé can bd cong chuc thuc hién dat hiéu qua, mot s6 tiéu
chi thanh phan CCHC cua phuong chua dat nim 2021 di duoc UBND phuong nd
lyc tung budce khic phuc dat hi¢u qua cao.

Cong chtrc bo phan mot ctra ¢6 tinh than trach nhiém cao, luén nd luc hoan
thanh cac chi tiéu dé ra; thai do phuc vu nhan dan chuyén nghiép, hién dai, trach
nhiém, phuc vu, than thién voi nguoi dan, doanh nghiép.

2. Ton tai, han ché

Poi ngii cong chire 1am viée tai BO phan tiép nhan va tra két qua con kiém
nhiém, chua thuc sy chuyén trach

IV. PHUONG HUONG, NHIEM VU CCHC TRONG TAM

Tang cudng cong tac lanh dao, chi dao cua cap uy, diéu hanh cta chinh quyén;
lay két qua cong tac cai cach hanh chinh 1am mot trong nhiing tiéu chi quan trong
dé danh gia, phan loai cac ban, nganh, can bd, cong chic hang nam.

Do6i méi, nang cao hiéu lyc, hiéu qua cong tac xay dung va thuc thi cic vin
ban quy pham phép luat. Nang cao chat luong kiém tra, he théng hoa cac van ban
quy pham phap lut. Thuong xuyén ra soat, kién nghi cap c6 tham quyén chinh stra,
loai bo nhing thi tuc hanh chinh khong can thiét, rat ngan thoi gian giai quyét th
tuc hanh chinh trén céac linh vuc. Cong khai, minh bach tat ca cac loai thu tuc hanh
chinh dé nguoi dan, doanh nghi¢p thuc hién va giam sat; thuc hién tham do, khao
sat 1ay y kién danh gia mirc d6 hai long ctia nguoi dan, doanh nghiép trong thyc hién
dich vu hanh chinh cong.

Tang cuong thyuc hién ché d6 cong vu, céng chirc; thuce hién danh gia, phan
loai can b9, cong chirc trong co quan hanh chinh theo vi tri cong viéc va gan voi két
qua thyuc thi nhiém vu. Tiép tuc thuc hién ké hoach dua di dao tao, bdi dudng can
bo, cong chuc lam cong tac chuyén trach CCHC.

Thuec hién sap xép, to chirc bd may cua h¢ thdng chinh tri tinh gon, hoat dong
hiéu luc, hiéu qua. Ra soat, stra d6i, bd sung quy dinh chirc nang, nhiém vu, quyén
han cta cac ban, nganh theo Thong tu huéng dan cta cac Bo, nganh Trung wong.

Déy manh cong tac tu kiém tra cong vy, cong tac CCHC, kiém tra viéc chép
hanh ky luat, ky cuong d6i voi cac ban, nganh ctia phudng.

Tang cudng cong tac phong, chéng tham nhiing, thuc hanh tiét kiém, chéng
lang phi, nang cao hi¢u qua quan ly tai chinh cong tai co quan hanh chinh. Thuc hi¢n
day du cac quy dinh lién quan, cong khai ngan sach Nha nudc.
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Pay manh mg dung cong nghé thong tin trong hoat dong quan 1y nha nudc
theo hudng lién thong, ddng bo; ting cudng sir dung van ban dién tir, thu dién tu,
mail cong vu.

Trién khai thyc hién co ché mot ctra, mét cira lién thong cta phudng theo
dung quy dinh; tiép tuc dau tu, nang cip BO phan tiép nhan va tra két qua theo hudng
hién dai, tao moi truong than thién, thuan lgi cho cac cd nhan, t6 chirc khi giao dich
giai quyét thu tuc hanh chinh, nang cap chi sb cai cach hanh chinh va mirc d6 hai
10ng ctia ngudi dan, doanh nghiép vé dich vu hanh chinh cong.

Tiép tuc ap dung hé thong quan 1y chat luong theo tiéu chuan quéc gia ISO
9001: 2015 theo ké hoach.

Trén déy 1a bao cao két qua thuc hién cong tac cai cach hanh 9 thang ddu nam
2022 ctia phuong Hoai Hao, béo cdo phong Noi vu biét, chi dao./.

Noi nhin:

- Phong Noi vu thi xa;

- TT. Bang uy phuong;

- TT. HBDND phuong;

- CT, cac PCT UBND phuong;
- Luu: VT.

nh Tin
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